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Former client of FranklinCovey

25 years hospitality experience including experience working 
in Human Resources and Learning & Development space. 

Positions include, Room Attendant Concierge, Banquet 
Server and Front Desk Agent, Service Excellence Trainer, 
Recruiter, Learning Manger, HR Director and most recently 
Corporate Director, Talent & Learning. 

Worked with an international hotel brand, Fairmont Hotels & 
Resorts with global experience having worked in 6 different 
countries including Canada, Bermuda, New York, UK, Abu 
Dhabi and Dubai. Most recently with Marriott and Hilton 
Brands. 
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Jane Yrenaya

Implementation Strategist
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What is culture and why it is a priority for 

leading hospitality forward?

What are the benefits of culture as it 

relates to your employees and guests?

3 Steps to build a culture where 

employees thrive. 
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1
Instill Habits of 

Effectiveness in 

every individual.

2
Develop exceptional 

leaders at every 

level.

3
Build an 

inclusive, high-

trust culture.

4
Use a common 

execution framework to 

pursue the most 

important goals. 

Everything we do is designed to help our 

clients succeed in four key areas.
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In the chat: 

What evidence do you 
see of high performing 
teams?
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Winning Culture
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Breakout (10 minutes)
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How would you describe the “culture” of the hospitality 
industry?

What are the advantages and disadvantages? 
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4 Drivers of Engagement



Disengaged employees cost their organization $3,400 for every $10,000 of salary or 
34%*

" H a c k i n g  D i v e r s i t y  w i t h  Inc lus ive  D e c i s i o n  M a k i n g , "  C l o v e r p o p  

DecisionWise; Show Me the Money: The ROI of Employee Engagement; Justin Warner; July 10, 2018

Shiftboard; The Real Cost of Employee Disengagement; Clay Robinson; February 14, 2018ON AVERAGE 51% OF EMPLOYEES ARE 

DISENGAGED*

$22,100

255

AVERAGE SALARY IN 

YOUR ORGANIZATION

DISENGAGEMENT TO 

SALARY RATIO

DISENGAGEMENT 

COST PER PERSON

NUMBER OF 

EMPLOYEES IN YOUR 

ORGANIZATION

% OF DISENGAGED 

EMPLOYEES

NUMBER OF 

DISENGAGED 

EMPLOYEES

$65,000 .34

500 .51

ORGANIZATIONAL 

COST OF 

DISENGAGEMENT

x

x =

=

X = $5,635,500

How much is disengagement costing you
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Cultivate Inclusivity Create a safe 

space to fail

Democratize ideas 

and feedback



Psychological Safety 

Zone
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Create a high-trust 

environment

Reward empathy 

and curiosity

Facilitate 

relationships
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Provide employees 

time and resources for 

self renewal

Define clear goals and 

act on what is 

important rather than 

urgent

Model healthy 

boundary setting
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• Cultivate inclusivity

• Create space to fail

• Democratize ideas and 

feedback

• Create a high-trust 

environment

• Reward empathy and 

curiosity

• Facilitate relationships

• Provide employees time 

and resources for self 

renewal

• Define clear goals and 

act on what is important 

rather than urgent

• Model healthy boundary 

setting
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FranklinCovey Guide
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https://resources.franklincovey.com/be-a-better-leader/recharge-your-culture-by-aligning-with-your-values


https://www.orhma.com/hrtrainingprograms

https://www.orhma.com/hrtrainingprograms
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Gail Green

Client Partner

gail.green@franklincovey.com

Jane Yrenaya

Learning Implementation Strategist

jane.yrenaya@franklincovey.com
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franklincovey.com
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